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Diploma of Leadership and Management Upgrade

[TBSIS7]

TNLC Thrivability Training and Coaching is pleased to offer an additional opportunity for our
RII50115/RII50113/RII50109 Diploma of Surface Operations Management (DIP SOM) and BSB51107
Diploma of Management (DIP MAN) graduates. The Diploma of Management has recently been
upgraded to BSB51915 Diploma of Leadership and Management, which now comprises 12 units.
TNLC is offering an upgrade pathway for our DIP SOM and Double Diploma graduates. This requires
candidates to complete and be deemed competent in 4 additional units (DIP MAN) or 7 additional
units (DIP SOM) to qualify for the new DIP L&M qualification. Training is offered for five of these
additional units as our DIP L&M Block 2, detailed in the tabulation below. Of the two outstanding
units, one will be granted through RPL and one Rll unit will be imported from the DIP SOM.

Who should enrol?

DIP SOM and Double Dip graduates wishing to take advantage of the opportunity to obtain a
Diploma of Leadership and Management. Please note that we also offer the full Dip L&M for those
who have not completed previous training with us (See TBSIS1).

Outcomes:

On completion of the new qualification graduates will be able to display initiative and judgement in
planning, organising, implementing and monitoring their own workload and the workload of others.
They will use their communication skills to support individuals and teams to meet organisational or
enterprise requirements. Graduates will be able to plan, design, apply and evaluate solutions to
unpredictable problems, and identify, analyse and synthesise information from a variety of sources.

Diploma of Leadership and Management units
Unit Code ' Title Assessment

BSBCUS501 Manage quality customer service (Block 1) Already completed
BSBMGT517 Manage operational plan (Block 1) as part of DIP SOM.
BSBMGT516 Facilitate continuous improvement (Block 1) Upgraded to new
BSBWORS502 Lead and manage team effectiveness (Block 1) unit codes during
BSBWHSS501 Ensure a safe workplace (Block 1) assessment.
BSBMGT502 Manage people performance (Block 2 DIP L&M)
BSBWORS501 Manage personal work priorities & professional
development (Block 2)

Develop a workplace learning environment (Block 2)
Develop and use emotional intelligence (Block 2)
Lead and manage effective workplace relationships
(Block 2 DIP L&M)

Manage risk

Identify, implement and maintain legal compliance
requirements

Training and
assessment, RPL or
assessment only
pathway offered.

BSBLEDSO0]1
BSBLDRSO]1
BSBLDRS02

BSBRSK501
RIGOVS501D

RPL using RIIRIS501D.

Imported unit.

Delivery format:

We run the DIP L&M block 2 at least twice a year. Note it is possible to undertake different units for
this program, however they will need to meet the quadlification packaging rules and be completed
by RPL or assessment only pathway.

Registered Training Organisation:

TNLC Thrivability Training & Coaching are a nationally recognised training organisation, provider
#51358 and are able to issue “Statement of Attainments” and “Qualifications”. Check out
www.training.gov.au for further information on packaging rules and our RTO scope.
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