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BSB40520 Certificate IV in Leadership and

Management
Work Health & Safety TNLC Thrivability Training and Coaching is pleased to offer the new BSB40520 Certificate
Leadership and IV Leadership and Management. This qualification can be undertaken in-house under
Management contract, by full recognition of prior learning (RPL) or by an assessment only pathway
Program using our sample of own work assessment toolkit (SWT).

Management
Who should enrol?

The key candidates for this qualification are people wishing to develop supervisory skills
and improve their career prospects. The group may include:

e Supervisors / Superintfendents

e Leading hands / Set ups

Work Health & Safety
Leadership and
Management
Project Management Course outline:

Quality Auditing
Thrivability offers the following 12 units (5 core units and 7 electives) necessary to satisfy

the quadlification requirements. Other electives are available if client company requests.

Work Health & Safety TNLC Standard Offering — Certificate IV in Leadership and Management (C4 L&M)

Unit code Unit title

Leadership and

Management BSBLDR411 Demonstrate leadership in the workplace (Core)

Project Management BSBLDR413 Lead effective workplace relationships (Core)
BSBOPS402 Coordinate business operational plans (Core)
BSBXCM401 Apply communication strategies in the workplace (Core)
BSBXTW401 Lead and facilitate a team [Core]
BSBOPS404 Implement customer service strategies [Elective B]
BSBAUDA412 Work within compliance frameworks [Imported]
BSBSTR402 Implement continuous improvement [Imported]
BSBOPS403 Apply business risk management processes [Elective A]
BSBWHS411 Implement and monitor WHS policies, procedures and programs [Elective A]
BSBLDR414 Lead team effectiveness [Elective A]
BSBLDR412 Communicate effectively as a workplace leader [Elective A]
Delivery Mode:

This program is designed to be conducted in house over two training blocks and
subsequent workplace assessment.

RIl Training Services

Registered Training Organisation:

BSB Training Services TNLC Thrivability Training & Coaching are a nationally recognised training organisation,

. provider #51358 and are able to issue “Statement of Attainments” and "Qualifications”.
Other RTO Services Check out www training.gov.au for further information on packaging rules and our RTO
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