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Diploma of Leadership and Management 

(Training and Assessment Pathway) [TBSIS1] 
 
TNLC Thrivability Training and Coaching is pleased to offer a training and assessment 

pathway for the BSB51915 Diploma of Leadership and Management.  The new 

qualification requires 4 core and 8 elective units.  TNLC offers 10 days training and RPL for 

one unit and importing one RII unit. 
 

Who should enrol? 
The target audience for this new qualification includes: Department Managers, 

Superintendents, and Supervisors with more than 3 years at the supervisory level. Also direct 

entry is available to anybody with a Certificate IV in Frontline Management or Leadership 

and Management. 
 

Outcomes: 

On completion of the new qualification graduates will be able to display initiative and 

judgement in planning, organising, implementing and monitoring their own workload and 

the workload of others. They will use their communication skills to support individuals and 

teams to meet organisational or enterprise requirements.  Graduates will be able to plan, 

design, apply and evaluate solutions to unpredictable problems, and identify, analyse and 

synthesise information from a variety of sources. 
 

TNLC standard unit selection for the Diploma of Leadership and Management are listed: 

Unit Code Title 

BSBCUS501 Manage quality customer service (Block 1) 

BSBMGT517 Manage operational plan (Block 1) 

BSBMGT516 Facilitate continuous improvement (Block 1) 

BSBWOR502 Lead and manage team effectiveness (Block 1) 

BSBWHS501 Ensure a safe workplace (Block 1) 

BSBLDR503 Communicate with influence (Block 2) 

BSBMGT502 Manage people performance (Block 2) 

BSBLDR501 Develop and use emotional intelligence (Block 2) 

BSBLDR502 Lead and manage effective workplace relationships (Block 2) 

BSBWOR501 Manage personal work priorities and professional development (Bk 2) 
 

Delivery format:  

We run the two DIP L&M blocks at least twice per year and they can be completed in any 

order. Note it is possible to undertake different units for this program, however they will 

need to be completed by RPL or assessment only pathway. 
 

Registered Training Organisation:  

TNLC Thrivability Training & Coaching are a nationally recognised training organisation, 

provider #51358 and are scoped to issue “Statement of Attainments” and 

“Qualifications”. Check out www.training.gov.au for further information on packaging 

rules and our RTO scope. 
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