
Risk Surveillance
•Monitoring intervention
•Monitor of risks and outcomes
•Feedback to RA, RC, RM

Risk Communication
•Communicate risk information
•Promoting trust and debate
•Consultation with Stakeholders

Risk Management
•Understanding risk profile
•Cost effective intervention
•Strategic decision making

Risk Assessment
•Risk context & identification
•Consequences and likelihood
•Risk magnitude and evaluation

Risk     Culture
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Update on 
Newsletter 
Hi to all friends and 
clients this is our 
24th  newsletter. 
This offering is 
being made in 
association with 
Pythagorisk Pty Ltd 
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Public Training Events 
Mon 6th – Wed 8th March (3 days)  
Diploma of Surface Operation 
Management (Block 3 PERTH) 
11th – 15th March (5 days) 2013  
Certificate IV Surface Extraction 
Operations (Block 3 PERTH) 
18th – 22nd March (5 days) 2013   
Diploma of Surface Operation 
Management (Block 1 PERTH) 
Monday 25th to 27th March 2013  
Establish and maintain the Risk 
Management System (Adv Dip level) 
4th – 5th April (2 days) 2013  
BLASTING EMISSIONS short course 
(PERTH) 

RTO Developments 
Thrivability Training & Coaching is a 
major provider of high end resources 
sector training for mine supervision 
and management.   
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SPECIALISTS IN THE  
RESOURCES SECTOR  

TRAINING 

Cover Story  Advance Diploma level unit in    “RISK 
MANAGEMENT “ on offer.  
Unit: RIIRIS601A Establish and maintain the risk management system 
What does it cover: 
• Element 1 Establish the risk management system (RMS).   

Element 2 Establish processes to support RMS.   
Element 3 Implement the RMS.  
Element 4 Audit the management processes. 
Element 5 Completion of records and reports. 

• Tools for establishing RMS, Risk assessment techniques (31), Risk 
assignment scoping 

• Risk management applications 
• Risk roles, risk culture and risk communication. 
• Risk management system auditing and risk assurance 
• Principal Hazard Management Plan (PHMP) 
• Risk treatment and evaluation / acceptability 
• All compatible with AS/NZS ISO 31000  
• Risk monitoring and learning 
Who should attend?  
• This unit has been designed for senior site managers and other specialists. 
• Register mine managers (RMs) Alternate RMs, and Deputy RMs. 
• QMs and holdings of the Diploma of Surface Operations Management 
Duration:  
Three days of face-to-face training. Plus two days self-paced work on 
PHMP or a risk project of your own choosing.    
Cost: The fee for training and assessment is $2000 
Timing and Venue: Monday 25th to Wednesday 27th March 2013 
Unit 7/38 Fielder St, East Perth, 6004 

 


